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PERFORMANCE IMPROVEMENT

EXTRAXI has pioneered the development of 
the KEYSTONE Performance Improvement 
tool for small mines, quarries, and extractive 
industry operations.   

KEYSTONE is a dynamic management 
review tool that assists work teams and 
operations to identify areas in their business 
where improvements can be made. 
Covering the Key Areas of Market, 
Operations, and Resources; KEYSTONE 
undertakes an in-depth review of every part 
of the business (or just one of the Key Areas 
if desired), and then cross-references results 
with Management imperatives, such as 
Performance, Controls, and Design, 
producing a matrix of organisational 
processes (‘Keystones’) and their impact on 
the overall business. 

Results using KEYSTONE provide work 
teams with an easy to understand 
representation of the processes which drive 
the business.  Active colour coding and 
numeric rating of each ‘Keystone’ completes 
the tool, supported by an in-depth 
assessment of each process. 

As a Performance Improvement tool, 
KEYSTONE provides practical insight for 
management teams working in the mining, 
quarrying, and extractive industries; 
identifying the processes where the 
greatest improvement potential can be 
found and effectively cutting through to the 
issues that matter. 

  

Contact us for further information and how 
KEYSTONE can assist you to improve your 
business.
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